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Equality, Diversity and Inclusion Statement

This policy has been developed and reviewed in line with the Equality Act (2010) which recognised the following categories of individual as protected characteristics: 

Age, Gender Reassignment, Marriage and Civil Partnership, Pregnancy and Maternity, Race, Religion and Belief, Sex (gender), Sexual Orientation and Disability. 

This document will be continuously monitored to ensure that it allows equal access and does not discriminate against any individual or groups of people.

A Quality Curriculum for All:
The intention of Huntingdon House School, is to provide all students with a bespoke programme of work that appropriately reflects their individual learning needs, interests and strengths.  Lessons will be delivered in small group contexts (groups of 3 - 5 students).  The nature of this very small school (15 students in total) means that students can easily develop one-one relationships alongside a group identity and collective responsibilities that are not overwhelming or overly demanding.  These groups will be routinely reviewed for all subjects of the curriculum every 6 weeks, but within individual subjects, students can be moved between groups at any time.  Groupings can be interest groups, friendship groups and/or ability groups.   Thus, providing many opportunities for students to apply and develop their social skills across the curriculum and in a wide range of different subject and activity contexts. 
It is likely that most (if not all students), will be working at very different levels of ability in the different subjects and aspects of the curriculum, so groupings are likely to change from one subject to another, and sometimes even between different aspects of the same subject. There may be different groupings for different subjects and sometimes even different groupings within a subject.  For example:

· a student may be placed in an ability group for Mathematics, an interest group for History and a friendship group for Art.  
· within the English curriculum, a student may be in a friendship group for Drama, an ability group for Grammar and an interest group for Reading.  
The small number of students in the school (15) means that all students will quickly come to know all other students and all staff, making the movement between groupings more flexible and stress-free.  Students may also move between ability groups at any time, to better reflect their specific strengths and difficulties.  So:

· a student in the higher ability group for Mathematics, may move to the middle ability group if they are struggling to keep up.  
· a student who is very capable at computation skills, may attend a higher ability group for number but a lower ability group for shape and space, if this is an aspect of learning they find especially difficult.  
At KS1 and KS2, where the curriculum is more flexible, each student will have a curriculum tracking sheet that monitors which targets have been addressed in which subjects, so that teachers can see who has covered the different aspects of the curriculum and in which groups, even when lessons are cross-curricular.  This will help when grouping students in coming terms.  Some groupings may last for 6 weeks, some for a term or even longer, depending on the curriculum subject and the students’ relationships and progress.  Subject Leads will plan all the lessons in their subject responsibilities for all ability groups, so movement between ability groups can be easily accommodated by a teacher who knows well all the students. 
At KS3 and KS4, there will be a more highly structured, subject-specific approach to learning, with a greater emphasis upon commercially produced subject schemes of learning to support curriculum breadth, continuity and progression.  These subject schemes will also include exam programmes for students working in Y10 and Y11.  It is, however, not expected that many students will achieve levels of attainment in subjects at KS3 (or KS4) prior to their engagement in examination programmes, which will be selected to reflect their abilities Over time, the school will develop a wide range of qualification options e.g. Princes Trust -> ASDAN -> Functional Skills -> GCSE.  Progression Charts which reference progress through a subject scheme of learning will track student progress and will be updated at the end of each unit of work/term.  
Curriculum Planning and Assessment:

Curriculum plans will be designed with each child in mind, by a Lead Teacher who is responsible for delivery of that subject across the school (all 3 groups).  Teachers will make reference to each student’s curriculum tracking sheet and attainment chart (KS1/2) /progression chart (KS3) when identifying teaching/learning targets for individual students and differentiation for group lessons.  It is expected that teachers’ curriculum plans will link across the Key Stages at KS1 and KS2, and in some cases may need to link with P Scales.  For students working within KS3 or KS4, lessons will mostly be away from the group context with one-to-one tuition, as students work through their subject scheme workbooks.
Wherever possible, students will be actively involved in the selection of whole school learning topics/interests (e.g. ‘the seaside’) that can be used by teachers to inform their short-term lesson plans (weekly).  These topics will be complemented by longer-term, whole school ‘enrichment themes’, (e.g. ‘coastal erosion and global warming’) that are selected by teaching staff to inform medium term plans (half-termly).  These topics and themes will give students a common interest and a reason to share and discuss together their experiences and achievements, irrespective of their different groupings, their age and their abilities. 

There will be weekly opportunities for teachers to work together to share expertise and assist each other in the planning of themes, topics and lessons for their short and medium-term plans.  In this way teachers can share subject interests and expertise and together they can link learning activities (selected with reference to the students’ chosen topics and the school’s enrichment themes) to learning targets drawn from:

· P Scales 

· National Curriculum, including commercial subject schemes of learning for students working above L5  

· National qualification programmes

For students working within the KS1 and KS2 curriculum, teachers may make reference to a range of on-line and commercially produced subject schemes of learning alongside National Curriculum targets when engaged in planning. Within the primary curriculum, only on very rare occasions will a student work exclusively within a specific, commercially produced, subject scheme of learning.  (Exceptions to this will be a whole school Reading Scheme and a whole school Phonic Scheme). Mostly the teacher will design their own learning experiences for the students, who they will know very well.  Continuity and progression of learning will be assured through reference to National Curriculum leaning targets, sequenced progressively.  Teachers will use the availability of commercial schemes to aid their planning, selecting carefully from a number of different schemes those activities that might best meet the individual student’s needs and interests at the time.  
Currently, the school provides teachers delivering the primary curriculum with access to:

Reading scheme

Writing scheme

Spelling scheme

Mathematics scheme

PSHE scheme

Humanities scheme

PE scheme

Art scheme

Music scheme

Design Technology

Information and Communication Technology

Work Experience

Life Skills, including financial literacy

For students working within the KS3 and KS4 curriculum, teachers will work with more attention to one specific scheme of learning/examination programme for each subject.  When a student begins to work at Level 5 or above within a subject of the National Curriculum, teacher assessments will secure a transition into an appropriate subject scheme of learning that the student will then work through in their subject lessons.  Progress through a scheme of learning will be tracked with reference to student Progression Charts that track a student’s achievements with reference to subject specific key learning strands e.g.  Geography; knowledge, understandings, competence and application; Maths: number, algebra, ratio and proportion, geometry and measure, probability and statistics.
Curriculum Coordination:
Each teacher will have responsibility for one or more curriculum subjects across the school, as a Subject Lead.   Where possible Subject Leads will be responsible for subjects in which they hold a particular interest or expertise.  This is especially the case for PSHE, Communication, Language and Literacy and for Mathematics.   Subject Lead teachers will have a dedicated lesson room, where they can store subject specific resources, although lessons in their subjects will also happen in other lesson rooms around the school.  Subject Lead teachers will plan all the lessons in their subject responsibilities for all groups of students.  Weekly timetables will ensure that all three groups of students have their subject lessons at the same time.   So, for example, all maths lessons will be planned on a weekly basis by the maths Lead Teacher, but will be delivered by two other teaching staff working alongside the Maths Lead Teacher and benefitting from his/her support and guidance when necessary.  Each half term, Subject Leads will meet together with the Curriculum Coordinator to review lesson plans and student achievements to secure breadth, balance, continuity and progression in all subjects.  Where there are anomalies, recommendations will be taken to a full staff meeting for everyone to address in the next half term’s curriculum plans.  At the end of each term, when the Curriculum Coordinator meets with Subject Leads, they will also consider which students would benefit from a change of group in order to better meet their learning needs and interests.  

Subject Lead teachers are responsible for development and storage of subject specific resources, with resource issues being reported to the Curriculum Coordinator.  On a half-termly basis, the Curriculum Coordinator will collate resource issues across the curriculum and report back to a full staff meeting. 
Weekly timetable

Each day will start with a whole school PSHE lesson (circle time), lasting 30 minutes. This will encourage students to develop a sense of whole school belonging and help them to better get to know themselves and each other in a carefully managed larger, group context. Additional small group lessons will be delivered as subject-focused, timetabled activities.   There will be a 5 minute transition slot between timetabled lessons to ensure that students can move between lesson rooms without impinging upon learning time.  

There will be a 15 minute mid-morning break and a 40 minute lunch break when students may sit outside, weather permitting, and can share mid-morning snacks and a ‘family service’ lunch with teaching staff and other students.  During these times, resources such as comics, newspapers and board games will be provided to scaffold the students’ conversations and collaborative activities.

There will be 3 student groups. When appropriate, students will be split into 3 ability groups, especially for Mathematics, English and Science.  Group size will depend upon how well the students can learn together and demonstrate some learning independence.  So, for example, a higher ability group may contain 6-7 students, whilst the lowest ability group may contain only 3 students.  
Group 1 - more able students.  

Group 2 - middle ability students.  

Group 3 - lower ability students.  
There will be instances where  individual one-to-one lessons for students will be timetabled when working in a subject above NCL5 and working through a commercial subject scheme of learning for KS3 and KS4 programmes of study.  
The composition of ability groups will vary from one subject to another and will be reviewed at the end of each term, with students moving up or down ability groups as necessary.  Some subjects/lessons will be taught in other groupings, such as friendship groups and interest groups.  Some lessons may bring groups together to form larger groupings and some lessons may be delivered to the whole school (e.g. PSHE and some aspects of PE, such as games). 
Whilst subject lessons are to be timetabled for all students at the same time, each group of students will have their own lesson in a separate room.  Throughout the day teaching staff and groups of students will move around different rooms for different subject lessons.  So, a teacher may teach the lower ability maths group and then move room to teach the middle ability English group.  Sometimes, it may be appropriate for a teacher to stay in the same room, with the same group of students, to consistently teach all the subject lessons that day.  In either case, teaching staff will need then to have confidence to teach across the curriculum, but they will be supported by subject specialist teachers in English and Mathematics and collaborative lesson planning time each Wednesday afternoon will offer support and advice across the curriculum.  Most usually, Subject Lead teachers will teach the more able students, but this will not always be the case, and they will need to routinely offer advice to other staff teaching their subject to other ability groups. 

Teaching staff will decide when, or if, it is appropriate to join groups together to form larger groups, depending on the content of the curriculum and the ability of students to work together.  Where there are big differences in the abilities of different students, teachers may bring groups together for peer teaching, so that more able students can offer support and advice to lesser able students and to provide opportunities for more able students to demonstrate success, achievement and effective learning strategies.

Occasionally, a ‘carousel’ approach to teaching may be introduced with a variety of lessons being delivered at any one time.  Each group of students doing a different subject lesson in a different room.  When a lesson finishes, each group will move to another room for a different subject lesson.  In this scenario teaching staff will remain static and will teach, for example, mathematics to all ability groups, one after the other.  The timetable provides for 3 lessons in the morning and 3 lessons in the afternoon, so that this ‘carousel’ approach can be a possibility for all 3 groups of students.
	Day
	9.00-9.30
	9.35-

10.15
	10.15-10.30
	10.30-11.10
	11.15- 11.55
	12.00-
12.40
	12.40-1.20
	1.25-2.05
	2.05-2.45

	Monday
	PSHE


	Lesson

1
	break
	Lesson

2
	Lesson

3
	Lunch
	12.40-1.00

Students go home and staff tidy lesson rooms 

1.00-4.30 full staff meeting

	Tuesday
	PSHE


	Lesson

1
	break
	Lesson

2
	Lesson

3
	Lunch
	Lesson 4
	Lesson 5
	Lesson 6

	Wednesday
	PSHE


	Lesson

1
	break
	Lesson

2
	Lesson

3
	Lunch
	12.40-1.00

Students go home and staff tidy lesson rooms 

1.00-4.30 staff PPA time

	Thursday
	PSHE


	Lesson

1
	break
	Lesson

2
	Lesson

3
	Lunch
	Lesson 4
	Lesson 5
	Lesson 6

	Friday
	PSHE or RE

and 

Preparation for Ed Visit (incl H+S issues)  

or

Introduction to Theme Day and project work.
	All students go on an educational visit.  

Education Visit lesson plans link experiences with curriculum learning targets
Or

Cross-curricular whole school Theme/Project Day


Students working within the KS3 and KS4 curriculum will have their own bespoke timetable, reflecting times when they are working in groups within the primary curriculum programmes of study and times when they are working alone (with one-to-one tuition) engaged in their own subject scheme workbooks and/or examination programme.
As part of a student’s induction into school, teachers will monitor the student’s learning needs, interests and abilities across the curriculum.  A note will also be made of a student’s friendships (a sociogram).  Once this information has been collected, teaching staff will make a decision about which groupings might best facilitate each student’s achievement and confidence.  
Each student will be in a number of groups across the curriculum, giving them chance to learn alongside, with and from all students and staff.
A worked example of a half-term timetable:

Autumn Term (1).     Autumn Term (2).  Spring Term (1).  Spring Term (2). Summer Term (1). Summer Term (2)
	Day
	9.00-9.30
	9.35-

10.15
	10.15-10.30
	10.30-11.10
	11.15- 11.55
	12.00-

12.40
	12.40-1.20
	1.25-2.05
	2.05-2.45

	Monday

Room/s:
	PSHE:

Everyone


	Maths

Ability groups (Ma)

	break
	Science
Ability groups
(Sc)


	English
Ability groups (En)


	Lunch
	12.40-1.00

Students go home and staff tidy lesson rooms 

1.00-4.30 full staff meeting

	Tuesday

Room/s:
	PSHE

Everyone


	English

Ability groups (En)


	break
	Humanities

Interest groups

	Maths  

Ability groups (Ma)


	Lunch
	Physical Education

Interest groups

Everyone

Minimum of 3 teaching staff and 3 activities, including swimming
Hood Park Leisure Centre

	Wednesday

Room/s:
	PSHE

Everyone


	Maths
Ability groups (Ma)


	break
	Life Skills, incl w/e
Friendship groups

	English
Ability groups (En)


	Lunch
	12.40-1.00

Students go home and staff tidy lesson rooms 

1.00-4.30 staff PPA time

	Thursday

Room/s:


	PSHE

Everyone


	English

Ability groups (En)


	break
	DT/ICT

Friendship groups

	Maths

Ability groups (Ma)


	Lunch
	Carousel: 

Creative Curric: 
Art and Design/Music/ Performance Arts
Friendship groups

Everyone

	Friday
	PSHE

and

Preparation for Ed Visit, incl H+S issues

Everyone


	All students and staff go on an educational visit.  

Education Visit lesson plans link off-site experiences with curriculum learning targets.   Interest groups

Or

Cross-curricular whole school Theme/Project day (e.g. Making music around the World)

All staff team-teach, sharing talents and skills
In interest groups all students engage in linked experiences and activities around a shared focus – at end of the day students share their experiences and learning with each other.


· Each student will be provided with their own weekly timetable, so they know what subject/s they will be learning on which days, which room they need to go to and which group they will be a part of for the different lessons.

· Timetables reviewed each half term, with some subjects receiving more or less taught time, to generate a good curriculum breadth and balance over the medium to longer term.

For example:
(i) Cross-curricular Carousel Afternoons may focus upon the Creative curriculum (Art/Music/ Performance Arts) one half -term, but the focus may change in subsequent half terms to Technology (Design Technology/Digital Literacy/ Media Studies) or Science (Human Biology/ Materials and their Properties/ Scientific Investigations). 
(ii) RE may be taught instead of PSHE on some Friday mornings
(iii) Humanities curriculum: History may be taught one half term, with Geography taught the following half term.

Etc. etc.

· Last day of each term to be dedicated to celebrating the students’ experiences and achievements.   Students work in Friendship groups.:
Morning session: students prepare a ‘presentation’ (visual, practical or verbal) to  share with others the experiences and/or achievements they are most proud of from the previous half-term.  
Towards the end of the afternoon session:  students ‘present’ their achievements to others in a whole school forum… parents/friends may be invited.
Throughout this day, whilst students are working together, 1:1 student: teacher reviews will take place addressing the following:
(i) My interests and what I have most enjoyed this term

(ii) My curriculum achievements: things I have done well / things I need to work on

(iii) My curriculum targets for next term

(iv) Who/what can help me achieve these targets

(v) A review of my EHCP targets

(vi) Next Term, I will ….. (3 strategies for success)
Long Term Planning
Each student will have an Individual Education and Care Plan (IECP), reviewed termly.  This will make reference to National Curriculum targets to be achieved, in all subjects across the curriculum.  This is their Long-Term Scheme of Learning.  As a student achieves a learning target, this is highlighted on their IECP and at the end of each term is evidenced as a National Curriculum level on their Attainment Tracker.  Different colours are used to highlight different achievements in different terms across the year.  At the end of the year, it will be possible to see the progress a student has made in each term, as well as their attainment from the beginning of the year to the end of the year.  This will support detailed analysis of a student’s learning patterns and progress.  At the end of each year, when a student’s Attainment Tracker is complete, achieved targets are removed from their IECP and new targets are added.  
Medium Term Planning

Subject Lead teachers will make reference to each student’s IECP to find targets to inform individual group lessons.  Within their subject responsibilities, they will then create a medium-term plan for each group of students, identifying learning targets to be addressed over the coming 6 weeks (half term) and suggested topics/activities, together with essential learning resources to translate these activities into practice.  Each group of students will have their own medium-term plan.
Weekly Plan

In English, Mathematics and PSHE, subjects taught daily, the Lead Teacher will refer to their medium-term plans, to make a weekly plan, which will add further details to individual lessons.  In other subjects of the curriculum, which are taught only once a week, a weekly plan will not be necessary and Subject Leads will move straight from Medium-Term planning to Lesson planning.
Lesson Plans

Within their subject responsibilities, Subject Leads will provide lesson plans for all groups across the school.  Teaching staff teaching their subject lessons, will receive a lesson plan from the Subject Lead.  This can be shared and discussed together during weekly timetabled staff PPA time.  Student achievements within lessons will be quality assured by the Subject Lead and used to inform future lesson plans.
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